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This is YourPlace Housing’s first Strategic Plan 2020–2025.

Housing is a fundamental pillar of our 
society and is essential for our individual 
wellbeing. At YourPlace Housing we 
understand the importance of providing 
people with a quality home in the right 
location, at a rental price they can afford.  
We know that this improves health outcomes, 
reduces the impact on other government 
services and increases productivity at an 
individual and state level.

This Strategic Plan has been developed  
at a time in which there is a clear focus,  
from both the Australian Government and 
the State Government on housing policy.  
The South Australian Government has 
recently released Our Housing Future  
2020–2030, a 10 year plan for a better 
housing future for South Australia.  
The success of this strategy will depend  
on effective partnerships between all  
parts of the housing sector. The community 
housing sector has a significant role to 
play and it is within this context that the 
YourPlace Housing Strategic Plan has  
been developed.

The YourPlace Housing Strategic Plan 
2020–2025 sets the framework for the next 
five years. The strategy is about improving 
opportunities for people on low to moderate 
incomes to live in a home in which they  
can thrive. 

YourPlace Housing provides accommodation 
to people, many of whom are facing social 
disadvantage. We do this by managing a 
housing portfolio that includes social and 
affordable properties. We aim to meet the 
housing needs of a diverse range of tenants, 
some of whom require support to maintain 
a tenancy. In addition to a portfolio of 
properties for general tenants, YourPlace 
Housing has a focus on the provision of 
properties to people with disability. 

YourPlace Housing was created as a result  
of a merger in December 2019, between the  
Accessible Housing Association Inc. and 
the Intellectual Disability Accommodation 
Association Inc.

In this plan, the Board and staff have 
defined our mission, vision and a core set  
of values to guide our work going forward.

Our mission is improving lives by providing 
affordable homes and quality housing 
services.

Our vision is to be a leading South Australian 
community housing organisation that has 
a focus on people with disability and is 
recognised for excellence in meeting housing 
need and improving tenant wellbeing.

Our mission and vision are underpinned by 
our values which form the foundation upon 
which our service delivery model is based.

The Strategic Plan is supported by three 
strategic objectives.

The strategic objectives 
for 2020–2025 are: 

 � The Provision of Quality 
Homes and Housing Services

 � Services Delivered in 
Partnership to Improve  
Tenant Wellbeing 

 � A Clear Plan for  
Sustainable Growth

The strategic objectives have been 
developed in collaboration with the Board 
and with our staff and set the framework 
for our annual business plans, business unit 
work plans and key performance indicators. 

We look forward to working with our 
tenants, staff, directors and our partners  
in government, the not for profit sector  
and the private sector in implementing  
our Strategic Plan 2020–2025.

Aaron Chia, Chairman
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Introduction

In addition to the provision of services for 
general tenants, YourPlace Housing has  
a commitment to ensuring the provision  
of housing to people with disability.

YourPlace Housing currently manages a 
housing portfolio of 500 properties, which are 
largely located in the Adelaide metropolitan 

region. The housing portfolio is a mix of social 
and affordable housing where rent is set in 
accordance with program guidelines.

Within the community housing sector  
a distinction is made between social  
and affordable housing. A definition  
of these terms is found below.

Social Housing:

Social housing is affordable housing provided by the government and community 
sectors to assist people who are unable to afford or access suitable accommodation 
in the private market. It includes public housing and community housing. Rent is  
set at 25% of gross assessable income plus Commonwealth Rent Assistance.

Affordable Housing:

Affordable housing is designed for people on a low or moderate income and  
rent is set at no more than 30% of gross assessable income plus Commonwealth 
Rent Assistance.

Who are we and  
what do we do?
YourPlace Housing is a not for profit community 
housing provider. We provide housing to people  
on low to moderate incomes with a focus on people 
with disability. Yourplace Housing is committed to the 
provision of housing and housing services to people 
who are financially and socially disadvantaged.
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What properties 
do we manage?
The YourPlace Housing portfolio includes:

South Australia Community 
Housing Authority (SACHA) 
Funded Assets

 � The majority of properties that 
YourPlace Housing manage are  
SACHA funded assets.

 � These properties are owned by  
YourPlace Housing following transfer 
of title from the South Australian 
government. The SA government 
maintain an interest in these  
properties and YourPlace Housing  
pay the government a fixed payment.

Owned Properties

 � YourPlace Housing currently owns  
11 properties.

National Rental Affordability 
Scheme (NRAS)

 � The National Rental Affordability 
Scheme (NRAS) provided 10 years 
funding to support construction of  
new affordable properties to be rented  
at least 20% below market rates.

 � YourPlace Housing manages  
20 NRAS properties and YourPlace 
Housing receives a grant from the 
Commonwealth Government which 
expires in 2021. (Joint venture with 
Helping Hand Aged Care Inc.)

Nation Building Economic 
Stimulus Program (NBESP)

 � The 2009 NBESP was funding provided 
by the Commonwealth to increase  
the number of social housing dwellings 
for people with complex needs and/or  
at risk of homelessness.

 � YourPlace Housing manages a small 
number of properties that fall under  
the NBESP.

South Australian Housing Trust 
Specialised Housing Program

 � These properties are owned by  
the SA Government, but leased and 
managed by YourPlace Housing.

 � These properties are for people  
with disabilities.

Specialist Disability 
Accommodation

 � Yourplace Housing is a registered 
accommodation provider under the 
National Disability Insurance Scheme 
(NDIS). Under the NDIS, YourPlace 
Housing receive an annual contribution 
towards the property costs to assist in 
ensuring that the property is suitable 
for those tenants who are eligible for 
Specialist Disability Accommodation.

Who are our 
partners and 
stakeholders?

Tenants

Our tenants are our key partners.  
In working with tenants we also engage  
where appropriate, with their families and 
significant others. YourPlace Housing is 
working to improve the way in which we 
engage with tenants so that we are able to 
improve the delivery of our housing services. 

South Australian Government

YourPlace Housing works with the 
South Australian government to ensure 
compliance with the Master Agreement  
and regulatory compliance.

YourPlace Housing will develop, establish, 
maintain and partner with a range of 
government organisations who provide 
services to our tenant population.

Support Partners

YourPlace Housing partners with a number 
of disability support organisations to 
ensure that people with disability receive 
coordinated tenancy and property 
management services.

In addition to disability support 
organisations we work with disability 
advocacy organisations to ensure that  
our staff are skilled at working with 
people with disability and that we provide 
information to people with disability in 
ways which are informed by best practice.

Community Housing  
Peak Bodies

We work with community housing industry 
peak bodies to advocate for a strong and 
sustainable community housing sector. 

Private Sector

We engage with the private sector in 
a variety of ways which include – the 
engagement of contractors to maintain 
our properties, and engaging private 
companies to assist with legal and human 
relations work. We also commission project 
management, architects and builders 
to assist in work relating to property 
development. 

We partner with the financial sector  
to access funding for sustainable growth,  
and insurance to manage organisational risk.

Local Government

We deliver our planning and development 
activities within the planning and 
development frameworks established by 
local councils. Local councils provide a 
number of community services that are 
used by our tenants.

What is the 
purpose of  
this plan?
Strategic and detailed business planning 
are a part of YourPlace Housing’s corporate 
governance and business performance.  
The Strategic Plan also provides the vision 
and key performance indicators to measure 
our success.

The YourPlace Housing Strategic Plan 
provides the organisation with its direction 
for the next five years: 2020–2025.

The Strategic Plan will be supported  
by an annual business plan, which will 
detail the actions required to achieve  
the strategic objectives.

3



Housing Policy

Australian Government

The Australian Government introduced  
a number of initiatives in the 2017  
budget to address housing affordability. 
The most significant initiative is the bond 
aggregator, introduced as part of the 
National Housing Finance and Investment 
Corporation (NHFIC).

The NHFIC will provide community  
housing providers with cheaper loans  
and longer terms than are currently 
available from banks. 

The National Housing and Homelessness 
Agreement (NHHA) has also been finalised. 
The NHHA came into effect in July 2018 
and requires that the states develop social 
housing strategies and improve reporting  
to the government.

It is estimated that 1.7 million households  
will have “housing needs” by 2025. 
“Housing needs” is defined as the 
aggregate of households unable to access 
market provided housing or requiring  
some form of housing assistance in the 
private rental market to avoid a position 
of housing stress. (Community Housing 
Council of South Australia, Engagement 
Paper, May 2020)

Nationally, community housing has 
become an increasingly dominant player 
in social and affordable housing provision. 
All community housing providers now sit 
under a nationally harmonised regulatory 
framework to provide greater assurance 
to investors and government. Community 
housing growth is a critical feature of most 
state housing strategies.

South Australian Government

Our Housing Future 2020–2030 is  
South Australia’s housing, homelessness  
and support strategy.

South Australia’s housing system is complex 
and made up of many inter-related parts, 
each dependant upon the other. It covers 
all areas of housing, from crisis response, 
to social housing, private rental and home 
ownership. The State Government are clear 
that parts of the housing system are not 
working and require reform.

Given the identified issues, the state 
government is committing:

 � More than $452 million into new  
social and affordable housing supply

 � $75 million to start addressing the 
public housing maintenance backlog

 � $20 million to support innovative 
housing trials where there are clear gaps 
in the system, with the aim of generating 
further investment through partnerships

From 2021/22, the allocation of an 
additional $5 million to the Affordable 
Housing Fund over five years will provide  
an additional 100 HomeStart Finance 
Starter Loans per annum to 2026.

Innovative partnerships with the sector  
are expected to result in a further  
$220 million construction investment  
as part of Community Housing Asset  
and Investment Plans, which are planned  
to result in more than 1,000 homes,  
of which 720 are projected to be retained 
as social and affordable housing. 
Furthermore, a government funded 
$400,000 affordable community  
housing land tax exemption pilot will 

offer 100 supported opportunities in the 
private rental market over five years for 
eligible social housing customers, enabling 
participants to sustain independent living 
arrangements.

The Our Housing Future 2020–2030 
highlights that the community housing 
sector must play a vital role. The role of  
the sector is described as:

 � providing social housing, specialist 
housing and homelessness support 
services

 � the delivery of new social and  
affordable housing supply

Despite the social housing sector contracting 
over the past 25 years the community 
housing sector in South Australia is the only 
part of the sector to have experienced growth. 
From 2010 to 2019, the decrease in public 
housing exceeded the increase in community 
housing, resulting in a cumulative reduction 
of approximately 3,281 social housing 
dwellings. This was comprised of community 
housing growth from 4,544 dwellings to 
11,284, whilst public housing declined  
from 43,907 dwellings to 33,886.

It is within this context that YourPlace 
Housing is operating, with the key 
challenge of increasing its portfolio  
in a sustainable manner, to increase 
housing supply.

About Our Operating 
Environment
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Key Trends 
emerging in the 
housing sector
There are a number of trends that are 
emerging in the housing sector which will 
inform the way in which YourPlace Housing 
delivers housing services.

 � The Australian population is growing at 
a faster rate than almost all advanced 
economies and to date the population 
increase has been largely concentrated 
in Melbourne and the surrounding 
suburbs, Sydney and South East 
Queensland. The Australian government 
has introduced a number of measures to 
encourage skilled migrants to regional 
areas as cities become more congested. 

 � As the population increases and cities 
become more congested, public transport 
will become more important and car 
ownership is likely to start falling. 

 � There is a need for smaller, two bedroom 
courtyard homes, to accommodate 
those people who live alone and who  
do not require a three bedroom house 
with a garden.

 � There will be increasing demand  
for medium density housing and 
therefore an increased need for  
larger apartments. At present there  
is substantial undersupply of medium 
density apartments within Australian 
capital cities. 

 � New homes will need to be more  
energy efficient and better suited  
to a warmer climate. 

 � Tenants will become a more powerful 
voice and this may result in legislative 
change in favour of renters. 

 � There is a need to establish a benchmark 
for all new homes, to ensure that they 
are fit for purpose and are designed to 
meet the changing needs of tenants. 

 � There is a need to facilitate ways  
to ensure that seniors are able to  
age in place.

 � There is a need to replace older  
‘group homes’ currently tenanted  
by tenants with complex disabilities.

To be a competitive community housing 
organisation, YourPlace Housing needs to 
ensure that it delivers housing services that 
are in keeping with the current and future 
operating environment. The Strategic Plan 
is the first step in the roadmap to deliver 
housing services for the next five years.
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Strategic Plan

Mission
To provide great homes, support communities  
and improve lives.

Vision
To be a leading South Australian community  
housing organisation that has a focus on people with 
disability and is recognised for excellence in meeting 
housing need and improving tenant wellbeing.

Our Values
Our values are very important to us and  
guide our behaviour. They describe our style  
of leadership and the way our people behave.  
They set standards which we apply to the way we 
run our business, recruit our colleagues, manage 
our performance and reward good work.

YourPlace Housing service delivery is based upon 
three core values:

– integrity 
– respect 
– accountability
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STRATEGIC  
OBJECTIVE  

1 

Providing  
Quality Homes 
and Housing 
Services

STRATEGIC  
OBJECTIVE  

2 

Services Delivered 
in Partnership to 
Improve Tenant 
Wellbeing

STRATEGIC  
OBJECTIVE  

3 

A Clear Plan  
for Sustainable 
Growth

Strategic Objectives
The YourPlace Housing operating environment is fast moving and complex. We have 
identified three key priorities which form the basis of our business strategy to 2025.
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STRATEGIC  
OBJECTIVE 

1
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Providing Quality Homes 
and Housing Services

YourPlace Housing recognises our tenants 
as citizens who have the right to participate 
in decisions that affect their lives. We are 
committed to upholding a tenant focus  
and engaging with our tenants to improve 
the quality of their lives and strengthen 
local communities.

The delivery of housing services within 
metropolitan Adelaide will ensure that there 
is a focus on building in areas that are well 
served by public transport and community 
services. New builds will include measures 
to ensure that homes are as energy efficient 
as possible. 

New builds will take into consideration  
the changing needs of the South Australian 
population and the property portfolio will 
be diversified to include small and medium 
size apartments, small courtyard homes 
and larger family homes. 

Our focus on the provision of housing to people 
with disability will include an asset renewal 
program to replace older ‘group homes’ with 
new builds that are fit for purpose. 

The delivery of housing services requires 
us to deliver a maintenance program that 
is responsive and ensures that there is a 
long term planned maintenance program. 
The success of the maintenance program 
depends upon YourPlace Housing having an 
effective partnership with our contractors.

As a new organisation, YourPlace Housing 
is committed to growth and is developing 
a Strategic Asset Management Plan which 
will outline how the property portfolio will 
be managed and grown. The Strategic 
Asset Management Plan will also consider 
opportunities for joint ventures with other 
community housing providers.

Key Success Factors

 � The delivery of housing 
services that are informed 
by our tenants and improve 
tenant wellbeing.

 � The delivery of housing in 
locations that maximise 
access to public transport 
and community services.

 � An Asset Maintenance Plan 
that ensures we maintain 
our properties to a standard 
that meets legislative, 
contractual, tenant and 
community expectations.

 � A Strategic Asset 
Management Plan which 
outlines how we will manage 
the property portfolio and 
increase the number of 
properties that we own  
and manage.

Horizon 1 
2020–2021

 � A tenant engagement strategy that assists us to plan and deliver improved  
housing services

 � A Strategic Asset Management Plan which describes how we will manage  
the property portfolio over the period of the Strategic Plan

Horizon 2 
2021–2023

 � The completion of a flagship project to meet the changing needs  
of tenants across the lifespan

 � Renew and redevelop more than 10% of our stock over the term of this plan

 � Demonstrated tenant satisfaction in accordance with the benchmark  
of 85% satisfaction rating

Horizon 3 
2023–2025

 � A diversified property portfolio that includes owned, social and affordable housing

 � Renew and redevelop more than 10% of our stock over the term of this plan

Yourplace Housing is committed to the delivery of quality 
homes and housing services. In order to achieve this 
objective YourPlace Housing will establish a benchmark 
standard for all new builds.
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STRATEGIC  
OBJECTIVE  

2
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Services Delivered in 
Partnership to Improve 
Tenant Wellbeing

Horizon 1 
2020–2021

 � A marketing and branding strategy

 � Stakeholder engagement plan

Horizon 2 
2021–2023

 � Formal, demonstrated and effective partnerships with all disability  
support organisations

 � Formal and effective relationships with government and non government  
organisation mental health services

Horizon 3 
2023–2025

 � Recognised in the sector as a leading disability housing provider  
operating at scale, efficiently and with purpose

In order to deliver its maintenance  
program, YourPlace Housing needs  
strong and effective relationships with  
its contractors.

As a community housing organisation  
with a focus on the provision of services  
to people with disability, YourPlace 
Housing is committed to establishing, 
maintaining and continually improving 
its relationship with a range of disability 
support organisations who provide the 
support our tenants require to live in  
the community.

As a community housing organisation  
with a commitment to people with 
psychosocial disability, Yourplace Housing 
is committed to establishing, maintaining 
and continually improving its relationship 
with a range of government and non 
government services who provide support  
to people with psychosocial disability.

Key Success Factors

 � A stakeholder engagement 
plan which describes who our 
partners are and how we will 
work with them.

 � Formal partnerships with a 
range of partners which clarify 
roles and responsibilities,  
to improve the effective  
and coordinated delivery  
of services to tenants.

 � Demonstrated evidence  
of tenant satisfaction with 
services and contractors.

 � A marketing and branding 
strategy that clearly 
articulates who we are  
and what housing services 
we provide.

A contemporary community housing organisation requires 
strong and effective partnerships with the not for profit and 
for profit sector to deliver its housing services.
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STRATEGIC  
OBJECTIVE  

3
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A Clear Plan for 
Sustainable Growth

Horizon 1 
2020–2021

 � A year 1 business plan which demonstrates financial sustainability

 � Organisational preparedness to take advantage of opportunities in the market

 � Develop an organisational performance reporting regime for Board and staff

Horizon 2 
2021–2023

 � A year 2–3 business plan that provides a pathway to improved financial  
position and asset renewal

 � Demonstrated success in tender and grant applications

 � Renew and redevelop more than 10% of our stock over the term of this plan

Horizon 3 
2023–2025

 � A year 4 business plan which demonstrates growth and long term viability

 � Demonstrated success in tender and grant applications

 � A 10% increase in the property portfolio

This responsibility encompasses  
how decisions are made regarding the 
allocation of resources as well as the 
replacement of existing resources and  
the procurement of new assets. In order  
to meet this objective YourPlace Housing  
is committed to the development of  
a Financial Sustainability Strategy.  
The Strategy will establish a framework, 
under which sound and sustainable  
financial decisions can be made, articulates 
the challenges and opportunities and  
sets a clear course of action.

In order to achieve the above, YourPlace 
Housing is committed to ensuring a culture 
of strong financial management.

Key Success Factors

 � A Financial Sustainability 
Strategy which articulates how 
the organisation will manage 
its finances to ensure financial 
sustainability, while meeting its 
strategic objective of increasing 
the housing portfolio.

 � An operating surplus over  
the next five years.

 � The development of a clear 
set of whole of organisation 
performance indicators. 

YourPlace Housing has a responsibility to ensure that it 
has sufficient resources now and into the future to provide 
housing services that are affordable and at a level considered 
appropriate by the South Australian government and the 
South Australian community.
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